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History of the NFC IR

WHEN? «= 1aunched during the Chris Cate City Council Campaign

W"I{A?? == Mechanism to gather and centralize District Priorities

Timeline B

July 11, 2016: Strategic Plan Kick-off meeting

August to November: Strategic Plan input solicitied, plan .
wrilten and adopted by NFC

Winter 2016: Strategic planned implemented in FY 18 budget priority memo

anuary and April 2o17: Councilmember Cate provided two NFC updates
on Strategic Plan in Mira Mesa and Clairemont




Neighborhood organizations

Neighborhood organizations offer an
outlet for civic participation

v T 2%

Orgam zations provide yearly Residents atlend creale am;mumn
priorities for Stralegic Plan organizalions

Cily Reps altend meelings lo provide
legislalive updates and answer questions

Cily Council Office

Neighborhoods hrst - T |
N Coalition R | District 6 Residents
| - Guiding Document for D6 -

. NFC collects input from '
residents and Residents offer input and

 neighborhood === NFC Strategic Plan ‘— priorities to NFC for Strategic
organizations o develop _ Plan 4 :

District 6 Strategic Plan

The Interaction between City Hall, the
NFC and District 6



2017 Objectives +4

These objectives way to hold Council Office accountable

Strategic Plan has both district wide and
neighborhood specific objectives

Objectives have served as guidance since Day 1 in
office

Staff developed an internal plan to achieve these
objectives

Objectives have helped guide our policy goals and
budget priorities




Infrastructure Objectives

Increase the amount of investment in infrastructure in D6 and increase resident participation
in prioritizing projects

Increase parlicipation in
the Community planning .
e : Opportunities for

ONGOING PROJECT | rea”‘oc{ltion Of

There are aclive Community Plan [pdates |

in Clairemont, Kearny Mesa, and Mira [ | pr Ojects f unds ‘/

Voo , Promote the Get it
. ) . R Cner office successfully transferred 835K in )
These Commnity Flan § pdatex frrocide an | S " . . || Done _1 or
opportunily for rexidents to advocate for the | funding to begin the design phase of the Olive ‘ pp f
Juture of their neichborhoody Grove Communily Park I | reside}rls
‘these funds allocated will be nsed to create ADA = | . d .
improvements al (Mive Grove Parl = ‘The Get it Done app launched on || P?'ODI e EaS_] access
=l My 20, 2056 | ] a . 4
In the first full vear of operation [ tﬂ ﬂngﬂ (1] l.g‘ p rﬂj eCt‘s J
:jk::;;::m’ 10,345 reports in District ,' | Letters, emuaily and Nextdoor posts for any ||

streels repairs or large projects
My office requested a street paving audit to
ensure qualily of work is held to the highest
standard

Monthiy Updates af communily meelings
of emighaing frrafects aind faafirocemienl

District CIP projects posted onfine



Increase participation in
the Communily planning
process

ONGOING PROJECT

‘There are active Communily Plan Updales
in Clairemont, Kearny Mesa, and Mira
Mesa

These Communily Plan Updaltes provide an
opportunily for residents to advocate for the
future of their neighborhoods



es

Opportunities for
reallocation of
projects funds v

Our office successfully transferred $35R in
funding to begin the design phase of the Olive
Grove Communily Park

These funds allocated will be used to create ADA
improvements at Olive Grove Park



1DA

Promote the Get it
Done App for
residents

The Get it Done app launched on
May 20, 2016

In the first full vear of operation
there were 10,815 reports in District
6 alone

11?
Ci



Provide easy access
lo ongoing projects w/

Letters, emails and Nextdoor posts for any
streels repairs or large projeclts
My office requested a street paving audit to
ensure quality of work is held to the highest
standard

Monthly Updates at communily meetings
of ongoing projects and improvement

District CIP projects posted online



Explore traffic
reconfiguration

Wira Mesa Bonlevard eas Ure ffest stevel to recefve raffie
)

signal optimization, reducing travel times by oeer 2
ity stayfare cxploring the feasafifiiv of expanding the
Program Heough the length of Mirg Mesa Bowlevard

Traffic Objectives

Reduce congestion on neighborhood streets
and promole alternative
Lransportation options

My affice regularly monitors the SANDAG zos0
Regional Transporiation Plan lo ensure bus rapid
transit is implemented in the district

Review current bus rouies

Ongoing project to work with Metropolitan Transit
Svstems (M1N) and regional partners to
incorporate solutions that will alleviate fraffic
CONCErns

Promole Allernalive
Transportation Methods

and s ineorpors
systems to reduce traffic conge
Our affice cordinues fo monitor fe SANDAG 2050 Regional
‘Transportation Pl and the importance of b rapid
hansit (BRC) in Disivict 6

Worked with Zip Car to ving program to Kearny
Mesa and Convoy.
=i Car presented to the Kearmy Mesa Plaming
ironh. our staff is working eith City staff and the
commnily on is proposal




Iraffic Objectives

Reduce congestion on neighborhood streets
and promote alternative
transportation options

My office regularly monilors the SANDAG 2050
Regional Transportation Plan to ensure bus rapid
lransit is implemented in the district




Explore traffic
reconfiguration

Mira Mesa Boulevard was the first street lo receive traffic
signal optimization, reducing travel times by over 20%.
City staff are exploring the feasabilily of expanding the

program through the length of Mira Mesa Boulevard




Promote Alternative
‘Iransportation Methods

SANDAG working to bolster Bus Rapid Transit program
and is incorporating modernized transit signal priority
systems to reduce traffic congestion.

Our office continues to monitor the SANDAG 2050 Regional
Transportation Plan, and the importance of bus rapid
Transit (BRT) in District 6

Worked with Zip Car to bring program to Kearny
Mesa and Convoy.
Zip Car presented to the Kearny Mesa Planning
Group, our staff is working with City staff and the
community on this proposal




Review current bus routes

Ongoing project to work with Metropolitan Transit
Systems (M'1S) and regional partners to
incorporate solutions that will alleviate traffic
concerns




Introduce NFC concepl lo
neighborhood groups

Farsl fiwll, € drris aeeed NFC memshers presented
prexentalion. strategic plon and tineline o
commmrRily oo e D6 o solivil il for
e 2oy Mtrakegte Pl

Neighborhood .
' oo Encourage & facililale
Communily Service & .
, 3 . neighborhood self-
Educational Events : e .
A identification
Peces 7| i

Formed o bawner divieict @il Encivon
Viiramr, sharming alf of Mirgmor Roud

[ ]
- Sireel as Warkaek Wav, afler the mascod

BHG for

Objectives

Increase the transparency of
information for residents and level of
civic participation

af fhe

Creale centralized
volunteer database to
increase coordination

Promole and Participale

in Nextdoor
Bistrret 6 wax the first office fo lnanck o
Niexddver Page
i dlantee there are 2,038 owseholds with Nextdoor
atcveninals, i o He fetal fesebolds i 6

Tegnlariy post io Nextdoor aud respond
T wanrsifaenl covreerves vodceal Horongl
Nexhdoor




Communaily
~~ Engagement =
Objeclives

Increase the transparency of
information for residents and level of
cltvic participation




Introduce NFC concepl (o
neighborhood groups

Last fall, Chris and NFC members presented
presentation, stralegic plan and timeline to
community groups through D6 (o solicit input for
the 2017 Strategic Plan.




Encourage & facilitale
neighborhood self-
idenlification

Formed a banner district with Envision
Miramar, spanning all of Miramar Road

Joined Madison High School to rename Kesling
Street as Warhawk Way, after the mascot

Conducted an Honorary Street Name Change
of Castleton Drive to Mark Hamill Drive




. Y

Create centralized
volunteer database to
increase coordination

Working with community groups and non-
profit organizations to use existing volunteer
database platforms in District 6.

Our office works with the PQ Stake of Latter Day
Saints, their FustServe Website, and Mira Mesa
HEROES to promote communily service events

and volunteers




Y

Promole and Participale
in Nextdoor

District 6 was the first office to launch a
Nextdoor Page

10 date there are 12,438 households with Nextdoor
accounts, 19% of the total households in D6

Regularly post to Nextdoor and respond
lo constituent concerns voiced through
Nextdoor




Neighborhood
Communily Serovice &
Educational Events

December- 2nd Annual Tovys for 1ots
event providing hundreds of loys for
children in need

May-Pet Resource Fair, provided 250 pel
emergency kits with the help of the
Humane Sociely

Fuly- Hosted a 4th of Fuly BBQ for

volunteers and residents at the Mira

Mesa Senior Cenler

y




Job Crealion &
Economic Growth

Increase the ability of small businesses and
entreprencurs to locate and/or expand their
businesses




Advocate for
Expansion of
Economic Growth

‘The Convoy District is working on establishing an
assessment district to expand commerce and
business

Envision Miramar is a branding program of the
Miramar corridor to establish a long term business
improvement district




Promole inlernships
between businesses and
students

Foined the San Diego Commission on Gang
Prevention & Intervention and the Workforce
Partnership for a youth job fair at Mira Mesa High
School

Worked with Coleman University and
San Diego EDC (o open the Hornel's
Nest, San Diego's first indoor
unmanned aerial vehicle testing facility




Promole veteran
workforce development

Our office provided $15,000 in CPPS funding to
support The Rosie Network's Service2CEO program,
where veterans and spouses are trained on how to
establish and maintain their own business




Advocale for
promotion of "San Diego
Craft Beers"

My staff and I have met with nearly every brewery in
the district, totaling 32 with more set to open

We also joined the San Diego Craft Beer Association for
a bike tour. Our office would like to see this program
expanded

Partnered with UCSD, the Center for Sustainable
Energy and the Brewers Guild to launch Beer
Powered Beer- an iniliative to convert @aste from
the brewing process into renewable energy




Public Safety
Objeclives

Increase awareness and use of tools residents
can use to increase safety in their neighborhood

Neighborhood Waich

Workied eith our Neighborfwed Wateh Coordinator to
conlinie expanding Neighborhood Walch Groups in
Claivemont, solile also expanding groups in Mive Mesa

Established Neighborkood Watch groups in Rearny

Mesa in Fune zo07

Contine o provide updated crime statistics
To Neighborkood Walch groups as they are
extablished

Identify funding
opportunilies for
Neighborhood Waich
SIgny
Our office kas successfully allocated CPPN

funding for Neighborhood Watch signs in Mira
Vesa and Rearny Mesa

Improve fire safely

Plamring emergeney pel safety evend, ahens vesidents will
reetene fire safety awd evacuation s, and free emergency pet
.'ll'.'.r.\'

Hegulfarly send five safety information fedlers and fosi 1o
Nextdoor

There ix gy emgoing study for Brash Managenend safcly befng
conewcied by Hhe Fire Marshol, il frroicle the reslts of this
staedy dov Uhe disdrict

Utilize Social Media
lo provide crime
prevention lips f

Posting erime prevention, safety, and tips on
Facehook, Twilter, and Nextdoor

Office mailings providing iy and
helpful numbers




Public Safety
Objectives

Increase awareness and use of tools residents
can use lo increase safely in their neighborhood




Neighhorhood Walch

Worked with our Neighborhood Watch Coordinator to
continue expanding Neighborhood Waich Groups in
Clairemont, while also expanding groups in Mira Mesa

Established Neighborhood Watch groups in Kearny
Mesa in Fune 2017

Continue lo provide updated crime statistics
to Neighborhood Watch groups as they are
established




tistics
y are

Identify funding
opportunities for

Neighborhood Walch
signs

Our office has successfully allocated CPPS
funding for Neighborhood Watch signs in Mira
Mesa and Kearny Mesa

AN
S=e, -
:(0)z Prezi
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Ulilize Social Media
lo provide crime
prevention lips f

Posting crime prevention, safely, and tips on
Facebook, ‘Twitter, and Nextdoor

Office mailings providing tips and
helpful numbers

There is ar
conducted |




Improve fire safely

Planning emergency pet safely event, where residents will
recieve fire safety and evacuation tips, and free emergency pet
kils

Regularly send fire safety information letters and post lo
Nextdoor

There is an ongoing study for Brush Management safety being
conducted by the Fire Marshal, we will provide the results of this
study to the district




FEducation

GOAL: Advocate for safe neighborhoods and expansion of
programs for students to obtain skills necessary to fill good-
paying jobs

My office joined the Workforce Partnership and the San Diego
Commission on Gang Prevenlion & Inlervention (o host a job
fair at the Mira Mesa Rec Center for youth in the commumnity

Clairemont will be the first D6 neighborhood to begin the 52
weeks of science program. More than 56 STEM organizations
will bring [ree science evenls weekly for the next vear for
students




Clairemont Objeclives

Clairemont Senior Center - Established a 20 vear lease with Lutheran
Social Services to operate the facility

Transferred $35K to the Olive Grove Community Park design phase to
fund a draft of the park design

Advocated for the repaving of Mt Hubbard Ave & Mt Henry Ave, both
slated for repaving on an upcoming contract

Met with Park & Rec staff to discuss opportunities for an off-leash dog
park in the community

Initiated traffic studies for all locations identified in the NFC Strategic
Plan.

Community Plan Update - Funding allocated for update; Project
launched this past Tune.




Kearny Mesa Objectives

Convoy District- A Banner District has been formed, and staff is
working on branding the district as a tourist destination. Our office
work directly with the Community Planning Group and Convoy
District that this is a priority for our office !

Community Plan Update-Funding has been allocated and a Community
Plan Update is in progress £y

Angled Parking in Convoy - Qur office requested a study by
Traffic Engineering for angled parking in Convoy. As a result,
218 additional spaces were identified in Convoy, and will be
implemented this vear




Mira Mesa Objeclives

Epicentre Building - The Request for Proposals (RFP) [or the Epicentre is oul [or public review
at this time

Community Plan Update- Funding has been allocated to begin the Community Plan Update for
Mira Mesa, slated to begin this vear

Park projects-The Mira Mesa Recreation Council will vote to approve the General Development
Plan for both the Wangeheim and Maddox Park expansions

Street repavings-Marbury Avenue was repaved last month after our office advocated on behalf
of the community

Both Calle Dario and Hillery Drive are on a repaving contract in Mira Mesa. Hillery Drive was
repaved last month and Calle Dario will be paved later this vear




Park Village Objeclives

Encourage more code compliance and reporting- City recently launched the "Get
It Done" app to increase ease of reporting

Median improvements- Provided CPPS funding to the Park Village MAD for a WBIC-
(weather-based irrigation controller) to improve the landscape and conserve water

Evaluate options for additional exits during disasters-ongoing project, Camino Del Sur

extension is attached to the anticipated Merge 56 Project. The City Council will vote on the
development this calendar vear

Canyonside Community Park - CIP created to install new HVAC system, the PQ Planning
Board voted to use $133K for the design of the HVAC, and the Rec Council will fund the
installation contingent on cost

Resurface Park Village Rd. - Park VIllage Road east of Dormouse was recently resurfaced




Sorrento Valley Objectives

Weed Abatement- Our office worked with Park and Recreation staff for

additional brush management on Calle Cristobal and Sorrento Valley Boulevard
earlier this year

Banner Committee- Our office will reach out to Economic Development Lo
discuss options for business driven banners

Fire Safety - My staff reached out to Park and Recreation and the Fire
Department for additional brush management and inspections in Sorrento




Strategic Plan Timeline

Strategic Plan Update

July 25 5 4 "
NFC to Request strategic plan submission items

NFC holds Open forum
Councilmember Cate submit plan to NFC

August September October November December January

NFCroad show to

community meetings
NFC consolidate and

approve draft plan

MFC collects submissions




Expectations and role of the community

NFC relies on neighborhood input and par!

icipation

NFC will solicit and collect input from neighborhood

groups and residents

Neighborhood organizations are asked to put priority

submission items on agendas in the fall

Priority lists should be actionable items from the City

and be a measurable objective

NFC will collect and select final priority list to

‘ submit to Council Office




City Budget Schedule il

January/February- Council submits budget priority memos to IBA

February/March-Mayor/COO/CFO develop annual budget work plan

April 15-Mayor releases proposed budget

May-Full council deliberations, recommendations and modifications
on proposed budget

May-Mayor releases May revise

May/June-Council submits May revision budget priorities to IBA for
final report and recommendations

June-Council must adopt or modify budget by June 15

July 1-New Fiscal Year begins




